
 

 

Case Study: Fortune 50 Telecom 
Sales Team 

 

“When we began working together,  i t  was l ike  
a dysfunctional  family.   There were different 
cultures,  depending on the team.  Today,  the team 
cuts  through ‘the noise’  much quicker.    
Our leaders are more focused on helping their  
employees be successful .”  
                                      -Director  Regional  Sales  

 

The Achieve System transforms a Fortune 50 Telecom’s results and culture. 
  

The Achieve System is a groundbreaking organizational tool that delivers a systematic approach to improving 
performance, dramatically increasing productivity and bottom-line business results. A Fortune 50 Telecom turned 
to The Achieve Institute to strengthen the culture and improve productivity and performance of their stagnant 
regional B2B channel.  Significant, measurable results took only three months to attain and have been followed by 
sustained and continuous improvement.  
 

 

The Situation:  
The Fortune 50 
Telecom’s regional B2B 
channel ranked as low as 
18th among the 
company’s 21 regions in 
adding subscribers.  The 
region’s sales director 
recognized that his 

team’s productivity was being hampered by their 
organizational culture – or cultures.  “We were not 
cohesive,” he said.  “We needed to unify the culture and 
identify a clear purpose in order to reach a new, higher 
level of results without a substantial increase in 
headcount.” 
 
After trying a number of different programs, The Achieve 

System was chosen for the top four levels of regional 
management, comprised of 30 leaders. 
 
Top Priorities: 

• Reach the region’s profitability goals by increasing 
overall productivity 

 

• Increase productivity per representative and 
minimize adding headcount 

 

• Increase bottom-line business results while unifying 
the culture and improving the customer experience 

  

 
 
 

The Achieve Institute is a management 
consulting company of certified Performance 
Experts who specialize in delivering and 
applying The Achieve System™, proven to 
provide consistently higher levels of 
performance. 
 
 

The Achieve System Difference: 
 

• Improves productivity in a measurable and 
sustainable way 
 

• Produces dramatic improvements in key 
metrics used by organizations such as Net 
Promoter and Gallup Employee 
Engagement scores 
 

• Compliments existing skills-based tools 
 

• Tracks performance utilizing the 
proprietary Achieve Performance Metrics 
 

• Provides a process to replicate success 
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A Systematic Approach: 
 

A customized four-month engagement was  
designed from the needs assessment to include: 
 

• A group kickoff event for management  
 

• One-on-one leadership training and coaching 
 

• Ongoing group training and application 
 

• Consistent phone follow-up with leadership  
 
Thirty leaders were chosen for this engagement 
with The Achieve Institute, which ultimately 
impacted 150 people in the sales director’s 
organization. 
 

“Before Achieve, we had so many 
metrics, and we focused only on 
the metrics.  Now, we focus on the 
behaviors that impact and drive 
the metrics – the behaviors that 
lead to the results.” 
 
The Results:  
 

After implementation of The Achieve System, the team’s bottom-line business results soared from among the 
worst to first. “In the first half of the year, we were running 17th or 18th out of 21 regions in adding B2B 
subscribers,” according to the sales director whose region engaged The Achieve Institute.  “In the second half of 
the year, we were #1 in the country.  We saw a 30% year-over-year improvement in subscriber additions while 
meeting our region’s five-year goal.” 
 
“I became more effective in re-energizing my team around the goal, instead of the noise,” he says. “I saw 

improvement in my team as leaders running their own teams more effectively.” The Achieve System is still being 
implemented among senior regional management, who report that they are enjoying “sustained and continuous 
improvement”. 
 
The Achieve System™ expands a team’s capacity over time to reach higher levels of performance and develop 
increasing cycles of success. This proven approach unlocked the potential of this business organization to improve 
productivity, performance and create the winning culture necessary to take this team from worst to first. 
p  
 

Contact Us.  Call or email to discuss how we can tailor a solution for you. 
310.664.9400  |  http://www.achieveinst.com  |  info@achieveinst.com 

 

 

“The value of The Achieve System  increases the more you use it.  
It makes everything else you do move faster.  Keep focused on the 

disciplines of The Achieve System and it works.”                                                            
                                                                            – Director Regional Sales 


